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THE FLIGHT FROM EQUAL 


It is sometimes assumed that the Civil Service is progressing 
towards Equal Pay though it has not yet attained it. This assumption 
is wrong. On the contrary, the measure of Equal Pay enjoyed in 
the Civil Service has steadily decreased over a period of recent 
years. Every measure of reorganisation, whether general or 
sectional, has been used to deprive some staffs of Equal Pay or to 
standardise existing inequalities of pay in a direction unfavourable 
to women. 


The 1920 Reorganisation of the Service. 


Curiously enough, these developments belong to the years 
following 1920, that is, to the period following the adoption by 
the House of Commons of the principle of Equal Pay for the Civil 
Service. Equally singular is the fact that some of these at least 
took place during the application of the 1920 Reorganisation 
Report, for this Report accorded to women in the mixed classes 
a status, authority and range of work identical with that of men. 
Nevertheless, it is the fact that the women employed as Inspectors 
in the Trade Boards Division of the Ministry of Labour and as 
Managers in the Employment Exchanges lost equality of pay with 
their men colleagues on assimilation to the post-reorganisation 
grades. Similarly, women Health Insurance Officers lost Equal 
Pay on becoming Assistant Inspectors under the Ministry of Health. 
It is true that, in some cases, the women obtained a higher scale 
of pay through the reorganisation, but in no instance did they 
benefit to the same extent as the men, whilst the women First and 
Second Class Inspectors of the Trade Boards Division actually 
suffered a heavy reduction of pay. 


1920 to 1935. 


This process of attrition has continued to operate. In 1926 
the Chief Commissioners and Assistant Commissioners of the 
National Savings Committee, formerly employed on an unpension- 
able basis, were made pensionable. Coincidently the Chief Com- 
missioners and Assistant Commissioners lost equality of pay, and 
it is understood that future Commissioners will be paid on 
differentiated rates. 


In 1933 a very glaring example of this process occurred. 
It was a condition of Sir Alfred Yarrow’s gift of an experimental 
tank to the National Physical Laboratory that the Scientific staff 
of that Department should receive Equal Pay. A _ partial 
reorganisation took place in 1933, and as from Ist April of that year 
men and women have been paid on differentiated rates. New 
scales have now been introduced which involve for every grade 
but one a heavy reduction in the salaries payable to women before 
Ist April, 1933. In October, 1933, the Admiralty and Air Ministry 
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followed suit and the women in the corresponding scientific grades 
of these two Departments also lost Equal Pay as from Ist October, 
1933. Thus a woman Senior Scientific Officer in charge of a branch 
of aeronautical research staffed entirely by men finds, well on in 
her career, that she has not only lost equality of pay, but that, ina 
reorganisation conferring increases of pay on her male colleagues, 
she retains her existing salary only as an act of grace since it is no 
longer appropriate to her post. Promotion will now mean actual 
financial loss for her, and her successors, if they be women, will 
be on a scale the maximum of which is not only lower than the 
minimum of the corresponding male scale but is actually lower 
than the maximum of the next junior male grade which they 
control. 


But this is not all. As from Ist January, 1935, Employment 
Clerks in the Employment Exchanges of the Ministry of Labour 
have also been placed on new scales. On this occasion the 
maximum of both sexes has been increased, but future women 
entrants will lose equality of pay with their male colleagues at the 
age of 19 instead of at 22 as at present. In every parallel clerical 
grade of the Civil Service Equal Pay obtains up to the age of 22, 
and neither the Treasury nor the Department has advanced any 
valid reason for this departure from the general practice. 


Staffs now receiving Equal Pay. 


The only staffs now receiving Equal Pay are Medical Officers 
(except in the Post Office and General Board of Control for 
Scotland), Factory Inspectors, Class Il, in the Home Office, Senior 
Commissioners and Commissioners, Board of Control, Sub- 
Postmasters and Postmistresses (unpensionable) in the Post Office, 
House Masters and House Mistresses and Assistant House Masters 
and House Mistresses in Borstal Institutions under the Prison 
Commission. 


The Need for Action. 


The past I5 years have, therefore, witnessed a definite flight 
from Equal Pay, although the same years have been marked by a 
growing recognition of the value of women’s services. It is 
clearly Treasury policy not only to deny any closer approximation 
to Equal Pay, but actually to abolish Equal Pay in those small areas 
of the Civil Service where it exists. 


Immediate action is called for, but such action will only be 
successful if taken in the House of Commons where it is hoped 
Members will utilise every opportunity for endeavouring to 
implement the intentions of the 1920 Resolution. 


It is suggested that Members may desire to file these Folders 
for reference, then when complete they will serve as a guide to the 
question of Equal Pay for Equal Work in the Civil Service. 


Further information upon any of the matters mentioned in the 
Folders will gladly be furnished upon application to— 


The Secretary, 
Civil Service Equal Pay Committee, 
Parliament Mansions, 
Victoria Street, 
Westminster, S.W. I. 





MCorquodale & Co., Ltd., London. 


